President Randy J. Dunn, 2007 State of the University Address

Good afternoon and thank you for the kind remarks and welcome here today. I am just very
glad to see all of you here and—like I hope all of you—just very excited to be starting the 200708 academic year.
It is important that—at this significant event—really, a seminal one for Murray State, which
traditionally marks the start of the new academic term—that I do three things as President.
First, let me thank all of the University’s returning faculty and professional staff for your
tremendous efforts this past year to grow and develop this wonderful university—and to always
keep us moving forward. You’ve heard me say many times this past year that universities do
many things for many audiences—but at the heart of it all—anchoring it all—are those teaching
and learning transactions that all of you lead and impact every day and that ground all that
Murray is and shall hope to become.
Next, let me at this point thank certainly all of the University’s Regents who were able to be
present today, including Chair Alan Stout—but especially your Faculty Regent, Dr. Jay Morgan
and your Staff Regent, Gina Winchester (about whom I’ll more to say in a few minutes). I see
directly the leadership and direction these two provide on the Board—and I know they each take
very seriously their roles of both keeping their constituencies informed and soliciting your best
thinking on the direction the University should take. Gina and Jay—not just your elective
bodies—but the entire University Community appreciates your efforts and those of your fellow
Regents.
Allow me to thank as well, Dr. Mark Wattier—the sole faculty representative on the Kentucky
Council on Postsecondary Education. His role takes a great deal of time, but it is of invaluable
benefit for us at MSU.
Finally, I want to warmly welcome all of our new faculty and staff members to Murray State
University and to congratulate those already here who have recently been tenured or promoted.
For those joining us for the first time today, we are proud to have you with us as part of the
academic community here at Murray and we hope you find it a wonderful home to practice your
craft—excelling in your teaching; redefining the basis of our knowledge and spirit throughout
MSU’s offices, studios, farms, and labs; and applying same in service to others.
Some of you who were present at this event last year will remember me lamenting the fact
that—at that point—I had been officially named about three months prior, and was yet three

months away from actually starting my tenure as president—but still was called upon to deliver
the annual “State of the University” address without even knowing where to park for sure.
At that time, though, it was already becoming clear to me that—as I viewed this great
University—I wanted the focus of my Presidency to center around capturing the power and
potential of the University to go out to the region, the nation, and around the world. Our
academic programs and related services—as delivered by all of you, an outstanding, talented,
and hard-working faculty
and staff, fully focused on student outcomes—are strong, relevant, and a very good mix in my
view for what an institution of our size can realistically deliver.
Too, our physical campus right now continues to grow and push to the west with the
development of the Science Campus and to the north with our replacement of the low-rise
residential housing stock. There is, of course, much more we need to do—especially for those
of you who labor in Faculty Hall, Woods Hall, Ordway Hall, and Breathitt Veterinary Center—to
name a few of our more-“challenged” facilities. We will keep up our ongoing efforts both in
Frankfort and Washington DC to secure funding to continue the remaking of this campus for
the 21st Century. Toward that end—on this past Tuesday—we hosted our very first
Congressional staffers on-campus briefing as we already begin work on our federal agenda for
the federal fiscal year 2009 budget.
But for me, the not-fully-realized piece—is figuring out how best to harness the capacity of this
University and utilize it to do what all universities are called upon to do—to recreate society
toward more better and perfect ends: to increase educational attainment, to improve our
health and well-being, to honor public service, to foster personal potential, and to achieve
social justice. That is what it means to be a University—and regional institutions such as ours
have a special responsibility to ensure the translation of our work toward those ends.
Certainly, I know we have a rich history and tradition of doing outreach—whether we’re talking
about our Roads Scholars program or grant-funded projects or Town and Gown initiatives or
myriad other programs that have been successfully carried out here at Murray over many years.
But what I’m talking about now—what I’m calling the University too—is taking this to a new
and higher level of work to support multiple constituencies outside the University, in addition to
our primary constituency—students—who we serve inside the University.
Consider these statistics about Kentucky:

Kentucky ranks 49th in the nation in the proportion of the adult population with a high school
diploma or higher. In rural areas the percent of adults without a high school diploma is the
worst in the nation—32.4 percent. Among Kentucky’s working age population 40 percent either
cannot read at all or have limited to moderate reading ability. The effects of this deficiency in
education affect those who are most vulnerable.
Kentucky has the 11th highest rate of childhood poverty with 216,000 Kentucky children living
below the Federal poverty line. In Kentucky’s rural areas the problem is the worst in the nation
with 76.4 percent of Kentucky students qualifying for free or reduced-price school meals.
High poverty and low education levels lead to health issues as well. Kentucky has the fifth
highest level of adult obesity in the nation at 25.6 percent, the third highest overweight high
school student levels at 14.6 percent, and the third highest overweight levels for low-income
children ages two through five at 16.8 percent. Kentucky ranks seventh highest in the incidence
of adults with diabetes and in 2000, the American Heart Association ranked Kentucky 48th out
of 50 states for its cardiovascular disease death rate.
The Commonwealth and the country are looking to us to be about addressing these problems—
it is part of the public covenant we share with the larger society which serves as our steward
and gives us our ways and means to not just exist, but to thrive. And as I’ve already implied, I
believe it is the special mission of the regional comprehensive institution to disseminate
knowledge, skills, treatments, interventions, best practices, and new approaches—and the far
west region, the Commonwealth of Kentucky, and places literally around the world need us to
do this work.
It’s becoming such that even more so than the land grant and major research institutions
(except maybe for the extension services of the land grants and medical research at the
institutions with medical schools)--in this day and age, it falls to great regional schools like a
Murray State University to translate new knowledge created at these nationally pre-eminent
doctoral-granting institutions—where many of us earned our own doctoral degrees—for
application in such a way that can change someone’s life.
For those who were there, you know my inauguration speech was dedicated to talking about
some key initiatives under my imperatives of fostering excellence, creating community, and
building partnerships—all of which will aid us in providing the outreach that this University is
called upon to deliver. I won’t re-describe all of those initiatives—if you haven’t heard about all
of them yet, you will in time—whether we’re talking about building a new library; instituting a
comprehensive campaign to dramatically increase scholarships, endowed professorships, and
to improve our facilities; expanding our presence in Paducah; better supporting graduate

education and faculty research; mining for public/private partnerships; or a host of other things
many of us need to be dreaming about.
But let me take a minute and share with you some examples of what I am talking about that we
already are doing—and must do more of:


Dr. Matthew Wiggins has dedicated himself to building the Exercise and Cancer Recovery
(ECR) program which serves a population of cancer survivors in our region, giving personal
attention to the individual needs of each survivor and working with them to improve their
physical fitness, strengthening their bodies as well as their fighting spirit. Dr. Wiggins has
forged partnerships with local doctors, securing donations and in-kind gifts to expand the
program. He continues to pursue new partnerships to meet this important need in the region.



BPA’s Small Business Development Centers have worked with thousands of small business
owners and employees over the past 25 years and have won full accreditation—with no
qualifiers or contingencies—from the National Association of SBDCs—very few similar
programs in the nation come through totally clean for this accreditation.



MSU Health Service and other members of the University community have created
partnerships in the community to reduce underage and high risk drinking. This partnership
has grown significantly in the last few years and Murray State has received financial support
from the Calloway County Alliance for Substance Abuse Prevention. This funding has provided
student training to reduce the incidence of risks associated with alcohol use and heighten
awareness of the effects of alcohol use.



MSU has successfully written a grant to support a partnership between the City of Murray,
Calloway County and the University to collect and bale cardboard for recycling. This
partnership helps MSU in its own role of environmental stewardship but goes beyond that to
extend that benefit to the community.



The College of Education is sending preservice teachers to Belize to do an international
student teaching experience—a rare opportunity in teacher preparation in this country.



MSU’s Dietetic Internship Program is a partnership with Western Kentucky University that
provides post-baccalaureate dietetic training program with more than 900 hours of intensive
training in food service management, clinical dietetics and community nutrition.



Agriculture Dean Dr. Tony Brannon is chairing the statewide task force that is rewriting the
Commonwealth’s strategic plan for agriculture and ag policy that will impact Kentucky for

years to come. And Breathitt Veterinary Center continues to do some of the leading
diagnostic work in the country on avian flu and related poultry diseases—as well as in other
areas.


The International Telecommunications Education and Research Association (ITERA) selected
Murray State’s Program of Distinction in Telecommunications Systems Management (TSM) the
recipient of the inaugural Best Undergraduate Program in the country. MSU has taken a
national leadership role in this area and is responding to industry needs for a professional
workforce.



MSU recently joined the Kentucky Mesonet network, conducting high-density environmental
monitoring for the Commonwealth—and contributing to the fight against global warming.

Of course, I could go on. All of these points of pride for MSU exemplify what I believe our
University has to do as we plan where to direct our efforts in the coming years. This is at our
core and the state of this University is strong and will continue that way if we can optimally
respond to this special charge that is given to us.
This is work we are already doing and doing well, as reported to us over and over by the
Council for Postsecondary Education and the various rating agencies that recognize our good
work, such as U.S. News and World Report. (On the literal eve of the public release of the 2008

U.S. News report, I’m not at liberty to give you detail as the information remains embargoed,
but, I can assure that our good results will continue.) Others that have recognized MSU are

Kaplan’s, The Princeton Review, Kiplinger’s, geteducated.com (and here, I guess I should
mention here too Outdoor Life that just listed Murray as one of the ten best campuses in the
nation for outdoor enthusiasts) and others. So, our challenge isn’t to make fundamental change
in what we do just for change’s sake, but, instead to constantly and continuously consider how
we can extend that good work to improve and better the region, the state, and beyond.
What will it take for us to achieve these ends?
We must take a more entrepreneurial approach in deciding what we do and how to do it. MSU
operates in a changing competitive landscape where students can choose from a growing list of
providers—Mid-Continent, the University of Phoenix, our community and technical colleges and
other delivery options exist—online learning, accelerated adult learning programs, weekend
programs. In the face of these competing options MSU must be the dominant choice for high
school graduates in our region. Our University’s outreach helps us to be that default—we must

be. And also, to reach that goal, we rely on you and your creativity to develop ideas, new
courses, and novel approaches to delivery methods. As faculty and staff you know best—you’re
closest to the action and have the best ideas. Bring those ideas forward, make your pitch and
we’ll work to find the resources to put your ideas into action. (Won’t we, Dean Todd?)
For MSU to move forward and build on your individual strengths to meet the many needs of our
region, I submit that we need to keep thinking about differentiated faculty staffing, with a
rewards system and the tenure and promotion structure to support it. We need to encourage
the full spectrum of talent and areas of focus of our faculty and staff—supporting those doing
heavy research, as we do those who concentrate on service, and doing the same with those who
choose to concentrate on the scholarship of teaching. If we are to maximize our collective
resources to serve the region, our rewards system must accommodate all talents and allow
those with particular specialties to flourish.
The MSU story is a great one to tell, but, we must tell it better and in more compelling ways.
Communication has to be another emphasis as we move forward. In complex organizations—
and we are one—it is both lifeblood and mother’s milk—and there is never enough of it. To
that end, our News Bureau and Web Services are finalizing a comprehensive internal
communication plan to more effectively share information throughout the campus community
through multiple means. The plan includes a partnership with the Department of Journalism
and Mass Communications and a way to create experiential learning for MSU students. We will
later concentrate externally as well.
We know in many places we need better facilities and overall working conditions for our faculty
and staff. I have already alluded to some of our toughest facilities. And, as we prepare for a
Comprehensive Campaign, I’ve been clear that a new library facility should be a key capital
focus. But there are other challenges that we can tackle by making the most of what we already
have. We need to eventually get student services housed together in a “one-stop” shop—figure
out how to use space that can be available to us that’s not being utilized to its maximum
extent—to keep improving teaching spaces and offices—and we’re going to get our
Archaeology Laboratory moved out of the attic in Ordway Hall.
And, just as we work to address these needs within the University, to be about the business of
outreach through excellence, community, and partnerships, we need a way to connect with
those outside the University to link up our region’s tremendous needs with the capacity and
talent at the University.
We have leveraged monies from the CPE (not using our general state support nor students’
tuition and fees) to create an Office of Regional Stewardship and Outreach to broker services

between those we need to serve and that which the University does. I have appointed an
individual who matches an in-depth knowledge of the University’s resources with a wealth of
talent for connecting with organizations, businesses, agencies, and individuals in our region. I
am pleased to report that Gina Winchester has agreed to take on a new position I’ve created,
filling the role of Director of Regional Stewardship and Outreach at MSU. Gina starts in her new
job next Monday and will hit the ground running as she works to create MSU connections to
meet needs in the communities of our region.
And let us be honest with ourselves in setting this direction for the University; we have some
notable challenges ahead of us too:
At one time I wondered if we might look at “rightsizing” the University, possibly considering
holding steady on enrollment, or even slightly decreasing our headcount. But I now fully accept
and believe that the Commonwealth’s goal to double the number of graduates by 2020 has
truly become the coin of the realm, with all state incentives now tightly targeted to increasing
enrollment and degree production. This is put “on the table” every time I am in Frankfort—
whether the topic is facilities renovation and replacement, funding models, new degree
programs, or virtually anything else. I am convinced that if we do not make a good faith effort
to meet the CPE enrollment and degree production targets given to us, nothing else will happen
for us in Frankfort. So, given that goal, it’s clear that we have to dramatically rethink our
efforts at recruitment, admissions and enrollment, retention, and program completion. And we
shall.
While the CPE has financial incentives tied to these outcomes, and we will continue to push hard
for funding in Frankfort and Washington, those sources can’t and won’t provide an endless tap
of funding. Positioning those limitations alongside the Board of Regents’ stated concerns with
tuition and fee increases make it clear that we must wring every penny out of our operations to
be sure we are as lean and efficient as we can be. Reallocation is now explicitly listed by the CPE
as a revenue stream when Tom Denton, Carl Presfeldt, and I go to these endless meetings on a
new funding model for Kentucky higher education. This does not translate into cutting
programs or services necessarily, but we’ll have to prove efficiency to our State and to our
Board and to those in Frankfort and DC to demonstrate our good stewardship before we can
ask for increased funding on any front.
The advent of MSU’s Enterprise Resource Planning system is one important step in this effort,
but, beyond that there is more to be done. We need to look at everything from our hiring
processes to how we communicate, to course enrollments, to everything in between to be sure
that we’re maximizing the dollars made available to us from our taxpayers, our students and
their parents, and our givers. I want to thank everyone who has worked (and will work) on this

massive project in the coming months. And thank you in advance for your patience—we’ll all
need it, I know.
So, as we begin a new academic year, we face many challenges and many opportunities, but we
face those challenges equipped with talents, knowledge, experience, expertise and a shared
vision that I truly feel is the match of any University in the country and that will keep us moving
always forward.
Neil Rudenstine, the president of Harvard in the early 1990s, is renown in presidential circles
for pushing the faculty to, yes, do its work, but do it while continuously focusing on five major
challenges confronting the nation which he laid out. It is what Harvard was expected to do, he
said. In his essay to University Presidents—and I’m paraphrasing here—Rudenstine said that
the only things that really matter at a University are searching to know more, testing what you
or others find, and then communicating and doing something with it. While we’re not
Harvard—ok, maybe we’re close—how much more the same expectations hold for us given
those we serve and their critical needs.
I thank you for all you have done to bring Murray State to a place of stature in our community,
our region, the nation and the world (and I can tell you from my summer travels that we are
making our name in Korea and China, to name just two countries)—and I enlist your continued
commitment of time and talents to build on that rich history and take this University further on
toward our special mission of outreach.
Thank you so much for your attention today and have a great year.

