BOARD OF REGENTS
PRELIMINARY BPR TEAM REPORT
BPR TEAM:

Programs and Services for People

CHAIRS:

Dr. Dwayne Driskill, Assistant Dean and Head of Agriculture Science,
Hutson School of Agriculture
Laura Lohr Dziekonski, Administrative Assistant, Waterfield Library

TIME AND MEETING SCHEDULE:

Once a week Rotating Thursday Afternoon and Friday morning

NUMBER OF PROGRAMS REVIEWED:

96 unique programs

OVERVIEW OF ACTIVITY TO THIS POINT:
The Programs and Services for People Budget Planning Review Team (PSP BPRT) has met regularly
since its creation near the beginning of the 2012-13 academic year. The team was charged with
evaluating “student programs and services generally (including Residential College, Honors etc.),
outreach programs, athletics, international education, health and wellness services, diversity
programs, student scholarships, camps and academies” per the Board of Regents Prioritization
Concept Paper approved June 1st.
The committee met briefly after the Kick-Off Luncheon on August 30, 2012 and has worked diligently
since. The team continues to review and keep in mind the Five Guiding Criteria and MSU’s Mission
Statement. Discussions began around “What is a Metric” as well as programs with instructional
essentiality, legal requirements, and/or implications on accreditation by SACS.
The team developed a master list of all programs for a first round of data review and application of
the metric the group created. Rather than breaking into sub committees, it was decided the entire
committee was needed to score the metric because of the broad scope of expertise provided within
the membership.
A list of 108 programs was narrowed down to 96 through the application of the Five Guiding criteria,
especially Essentiality. For the first round of study program directors or managers were each sent an
electronic questionnaire to complete that will be used to further narrow the focus of the group to
those to those programs that are not adequately meeting the Five Guiding Criteria or supporting
MSU’s Mission.
Themes include but are not limited to recommendations of cuts, reallocation and consolidation for
efficiencies and elimination and/or fee assessment.
To prepare for the December deadline dates were set aside to conduct interviews to acquire detailed
information from the submitted spreadsheets. All day meetings with interviews were held on
November 27, 28, 29, and 30th. Round Two Evaluations will begin after the December break.

