SUBJECT: 
SUMMARY REPORT OF STAFF SURVEY

DATE:

October 22, 2008


TO:

Dr. Randy Dunn, President

FROM:
Gina S. Winchester, Staff Regent

Enclosed you will find the results of the 2008 Staff Survey conducted during the months of August and September.  The initial summary outlines the data collected, descriptive statistics, and interpretative results, as well as suggestions for improvements from the comments sections.  In addition, you will find a copy of the survey, tabulations of the results and a list of all comments. The results of this survey will be shared with the Provost, Vice Presidents, Board of Regents and Staff Congress, as well as shared with staff across campus.  Your consideration and support of this survey is much appreciated by all staff.
SUMMARY REPORT OF STAFF SURVEY

I. Background and Data Collection

Having experienced success in conducting a Staff Survey during the Fall of 2006 and 2007, it was the desire of Staff Congress to conduct the survey again in the Fall of 2008. The same survey was utilized with the addition of one question in the general section and more space provided for comments.  Dr. Tim Todd, Dean of the College of Business assisted in the design of the survey, as well as the SPSS program calculations. A set of 959 labels was obtained from Human Resources and used in mailing out the survey to all staff on and off campus.  Approximately two months allowed 402 staff to respond giving a 42% response rate.  Of the 402 surveys returned, 272 provided input through comments. This compares favorably to the last two years of response. See results below:



Total Mailed
Total Returned
Total Comments   Response Rate 


Fall 2006
 973

406

284

    42%
 Fall 2007
973

370

271

    38%
II. Descriptive Statistics

The survey is divided into three sections.  The first section asked general questions to determine demographics. The second section is weighted on a scale of 1 to 4 with one representing strongly disagree and four representing strongly agree.  It contains 33 specific questions in six categories: overall organization impression, administration, staffing/work environment, benefits/pay, recognition and communication/teamwork. The third section asked three general open response questions to allow for employee feedback.
Based on the responses to the survey, there was almost equal representation of the employees by years of service with the majority of 35% coming from employees who had 10 years or more of service.   Of the four employment categories listed, executive/managerial/professional and secretarial/clerical provide the most response with 77%. In addition, the majority of respondents were full-time 12 month employees, working on the day shift, and were paid bi-weekly.  A total of 366 or 91% planned to be working at MSU next year as compared to 93% last year.  When asked if working conditions were better, about the same, or worse compared to a year ago, the majority at 80% said they were the same or better. Last year the same response was 85%. The one new question asked this year in the general sections was: Would you like MSU to consider a rotating extended 4-day week? The response was an overwhelming yes at 77%.  The break down by employment category is as follows:

Executive/managerial/professional –


General – 


Secretarial/Clerical –


Facilities Management – 

III. Results and Interpretations

From the second section with the weighted questions the overall responses to the questions were positive.  However, there were three statistically significant results noted:

1. Employees at MSU for less than 2 years responded statistically significantly more in agreement with the following statements than did all other employees.

· there is adequate staffing in my work group

· raises are given adequately and fairly for job performance

· I am satisfied with the current performance review system

· promotions are encouraged and handled fairly in my group

· I am satisfied with the staff excellence award process

2. Executive/managerial/professional employees responded statistically significantly more in agreement with the following statements than did facilities management.
· overall, I feel good about MSU’s direction on mission/goals

· administration listens to major employee concerns

· administration can be trusted to be straight and honest when compared

3. Secretarial/clerical employees responded statistically significantly more in agreement with the following statements than did general and facilities management.

· I would recommend MSU as an employer to family/friends

· administration is doing a good job of planning

· administration can be trusted to be straight and honest

· MSU has enough staff to provide quality service and education

· there is adequate staffing in my work group

Of the 34 questions the two that staff agreed most strongly with at ___ % were:

The two questions that MSU staff most strongly disagreed with were: 

IV. Summary of Comments

