VOEIS Assessment Conference call.

Participants: Barbara Kucera, David White, Jeff Mossey, Julia Melkers and Richard Hauer. 
Discussion centered on what Julia will need to fulfill our evaluation needs. She will send out an annual survey to project faculty and a separate survey to students in years 2 and 3. Initially, she was going to survey the students in years 1 and 3, but because our students will not really begin to participate until Spring Semester 2010, she will move it to years 2 and 3. Julia will maintain a separate website on a third party server containing the confidential responses of participants. Julia will develop the survey by January and circulate it to us for review and comments prior to sending it out. She wants to be sure that it captures the information that we’re seeking, what we really want to know.
What NSF will want to know is how we are building capacity through this process and grant period. What changes have we made as a result of our evaluation results? How will we adapt to what worked and what didn’t and how will we change the processes based on what we learned.

It will be important to track EVERYONE on the project, including all partners in KY, MT, NCSA and Cisco regardless of whether they are paid by the project or not. It is especially important to carefully include those who move in and out of the activities. No one should ever be deleted from the spreadsheet. Julia will send Jeff and Gay a template of the spreadsheet that she uses. It will contain name, rank, degree program, home department, faculty supervisor., who they work with, etc. It was agreed that we probably will want to add a back-end to our website to form a database about the individuals, but Julia will need it transmitted to her in a spreadsheet or cellular format. Jeff Mossey and Gay Allison will be her administrative contacts for this information. 
They will submit the spreadsheet list to Julia at the close of each semester, and continue to maintain the list with program changes, including everyone who becomes involved with the project. It is important that we remember there should be no deletions from the database. We hope an automatic reminder can be issued at the end of each semester to remind Jeff and Gay to solicit the information from the project participants, or to the project participants to ask them to update their information.

KY currently has a list server in operation; MT will soon (probably after the holidays) have one also. When that is accomplished, we probably will want to have a total project listserv too. 

 

KY has a VOEIS website linked to the Hancock Biological Station website. Montana will develop a website, but it probably won’t be up until after the holidays. We will have a VOEIS website that links both KY and MT or it may be just a page where you can link to the two VOEIS websites. This will require further thought and discussion.

David White will see that an “all” option is added to the current KY VOEIS website when you want to send mail to the entire list. Currently, one has to select each individual by hand. It’s a quick fix.

We also will work on a Logic Model the first of next year. A logic model is a graphical depiction of the project and how we intend to reach our goals. We describe what we will DO to achieve a desired OUTCOME that will produce the RESULT we seek. For example, we might say: We will develop a web-based cyberinfrastructure (DO) to increase the project communication among all partners (OUTCOME), to increase research productivity and proposal development and submissions (RESULT). 

Jeff and Gay will be able to supply budget information that she requires for her work.

