8 February 2010, 11:00 a.m.
Ric Hauer (UM), Julia Melkers (GaTech) and Barbara Kucera (UK) had a VOEIS conference call today re database of all personnel on project and establishing a baseline.

Check with Matt to determine the status of the database that Gay Allison and Jeff Mossey contributed to last week?  Julia needs it by the end of this week, if possible.  She wants to establish a baseline by the first week of March 2010.  She will be in Korea Feb. 18-27 and will have some time to work on this during flights, breaks, etc.

Request that Matt provide her with database as soon as possible.

We are ahead of schedule on some things and a little delayed on some.  

Deployment of sensors is going to be more difficult at FLBS than at HBS due to the variance of the two lakes.  FBS is 400’ deep and has low productivity—no settlement and it’s blue.  HBS is about 60’ feep and has high productivity—lots of sediment and it’s green.  We must be certain that we are consistent in how data is collected—frequency and how it’s streamed so the data is all directly comparable.

We should probably have an All Hands Meeting including both teams after deployments and when we’ve all faced some problems.  Deploymnts will be in April/May in Kentucky, and since Spring arrives a little later in Montana, May and June there.  Streaming of data will be hands on for everyone at that time.  Software development, hardware setup and coordination.  The technical folks and researchers interactions are what Julia wants to capture.  Think through ideas and form plans then 4-6 months they should be up to speed.

New to the project is Clemente Izureta who has 15-year experience as a s/w developer in modelling at HP, high end informatics.  

Julia will want to interview 5 core people from KY and 5 from MT.  KY—David White, Jimmy Fox/Cindy Harnett, Lindell Ormsbee, Jim Griffieon/Brent Seales, and Alice Jones.

What will be useful to us on the project, to get from people, to help us plan activities over the first year?

Jimmy/Cindy students for summer project only?  Or academic year too?

Julia will conduct a baseline of faculty and students:
1.  Students only – September baseline.
1. Faculty and students—mid Spring baseline.

The visualization faculty position person was supposed to have made a trip to Montana this Spring to work with the FLBS folks and meet with the Montana State team to begin to establish their plans.  Of course that has now been delayed, because the person who accepted used this opportunity to improve his position at his home institution.  However, there is an abundance of excellent candidates for the position and six have been asked for further information.  Those materials will be reviewed and invitations to come for interviews will be extended.  The search committee is very pleased with the quality of the candidates.

MSU is 6 months ahead of where they thought they would be at this time because Crabtree has a suite of sensors and they are already streaming data to develop software.

Julia hopes to draft a logic model after we get the user survey implemented.  She will use the survey to develop it, and hope to capture unexpected outcomes of activities, other plans and emerging expectations.

Julia requested another copy of the proposal, which I sent to her immediately after the call.
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