AGENDA
VOEIS 2nd Annual Meeting
Hancock Biological Station

September 27-30, 2011
(Times are approximate, and items may go longer or shorter depending on interests and discussions.  
Discussion is encouraged.
We will video tape the entire meeting and then post to the web sites. Leave files of all PowerPoint presentations with Gerry Harris. 

September 27 (Tuesday)  

Check in at Kenlake State Resort Park if staying there; dinner on your own.
  7:00 pm – 9:00 pm
Reception - Hancock Biological Station
  8:15 PM – 9:00 pm
Agenda and meeting details 

Brief overview updates from 3 major areas: (10 minutes each area)

· Field Sensors and Computing Integration – MT and KY

· Computing, Data Framework, Data Mgmt Development – MT State

· Computing Simulations and Visualization Development – KY

September 28 (Wednesday)
Breakfast at Kenlake (for those staying there)
  8:00 am –  8:15 am
Welcome – Dr. Stephen Cobb, Dean, College of Science, Engineering and Technology
  8:15 am –  9:00 am 
Grand questions and infrastructure – Project Goals:  Where we are and where we are going…an overview of the VOEIS project to date (Kucera, Hauer, White).
  9:00 am – 19:45 am
Field Sensors and Computing Integration: 
Data Push

· MT (Ellis, Irvine, Bansak) 
· KY (Hendricks, Williamson, White)  
  9:45 am – 10:00 am
Break (coffee, soft drinks, snacks)

10:00 am – 10:30 am
New Sensor Development and Deployment (Harnett, Fox, Stewart and Ford)
10:30 am – 10:50 am
RiverNet Sensors (Irvine, Bansak, Jones)
10:50 am – 11:10 am 
Kentucky State University Visualization (Liu)

11:30 am

Leave for MSU campus

12:00 no – 12:45 pm 
Lunch at Curris Center/Stables 
12:45 pm –  4:30 pm
Sessions will be at Freed Curd Auditorium (INT Building)
12:45 am –  1:15 am
Cool Things (10-15 min presentations)
· iPhone, iPad VOEIS Applications (Griffioen, Williamson, Huang)
· GIS visualization of Kentucky Lake (Benson)  
  1:15 pm –  3:00 pm
Status of the Databases and Data Streams 

· Computing, Data Framework, Data Management Development (Cleveland, Llovet)
· VOEIS data hub live demonstration (Cleveland).  Hands-on working with the VOEIS data hub by “end-users”
  3:00 pm – 3:15 pm
Break (drinks, snacks available)
  3:15 pm – 4:30 pm 
Data Management issues.

· Identify organizational and management issues.

· Focus on issues needing to be addressed.

· Timeline of deliverables--prioritization of data hub capabilities. When does S/W development deliver a useful production system? We must allow adequate time for the scientists to USE the system.

· Senior management team: What do we need to do to assure a successful completion of VOEIS.
· Resources dedicated to VOEIS data management for Yr-3.
  4:30 pm 
Return to HBS
  5:30 pm

Reception
  6:15 pm

Dinner at HBS

  7:30 pm –  8:30pm
Education and Outreach
· Progress to date.

· Resources dedicated to VOEIS education/outreach for Yr-3?
September 29 (Thursday)
Breakfast at Kenlake – (for those staying there)
  8:30 am – 10:00 am
Visualization, Modeling and Simulations (Jacobs, Ellis, Griffioen, Valett)

  Visualization development issues.

· Interfacing with ecologist’s needs.

· Identify datasets to received enhanced visualization.

· Timeline of deliverables--prioritization of visualization capabilities. We must allow adequate time for the scientists to use and provide feedback to the visualization team.

· Senior management team – What do we need to do to assure a successful completion of the VOEIS visualization? 
· Resources dedicated to VOEIS visualization for Yr-3?
10:00 am – 10:15 am
Break (coffee, soft drinks, snacks)

10:15 pm – 11:00 pm
Integration with other research efforts (GLEON, NEON, CUAHSI, etc.)

11:00 am – 12:00 noon
Assessment: results and next steps (Kucera, Hauer) 
12:00 am – 12:45 pm
Lunch at HBS

  1:00 pm –   2:30 pm
Phase 2 (renewal) for Yrs 4-6 of VOEIS
· Grant requirement deliverables from NSF

· Strengths and weakness of current collaboration

· Timeline – prioritization 
· Senior management team – What do we need to do to assure a successful Phase 2 development?
  2:30 pm – 2:45 pm
Break (coffee, soft drinks, snacks)
  2:45 pm – 4:30 pm
Continued discussion of proposal development and publications. 




(Break into working groups as needed.)
  4:30 pm – 5:30 pm 
Free-time/exercise.
  5:30 pm

Reception

  6:15 pm

Dinner at HBS
  7:30 pm

Student Collaboration/Interaction Session (Jenkins facilitator)
September 30 (Friday)

Breakfast at Kenlake (for those staying there)
  8:30 am – 10:30 am 
Wrap-up

· VOEIS business – next “All Hands” meeting
· Formulate Timetable for project completion (Yr-3)
· Create take-away Table of Final Goals with timelines for each
Depart (~45 minute drive to Paducah airport, 2 hrs to Nashville 1.5)
***********************************************************************************************************************
Be prepared to discuss:
1. Research topics for follow-on funding, related to or resulting from, VOEIS?

2. Discussion topics to determine research interests among each group?

3. Additional collaborators/collaborations from other institutions or states?

4. Update current list of org chart with percent of Time and Effort for everyone on project.  Those who are paid should list the same amount of effort as paid time listed.
5. Timeline of deliverables that your team is producing.

6. What are the major problems you face in trying to conduct your research?

7. Issues of concern?

8. Adequate resources?

9. Metrics to gauge successes AND to continually improve the project results. What are they?[image: image1.png]



