
Granted 
Tenure  

Year 1 Brief 
Review by 

Chair

Year 2 Brief 
Review by 

Chair

Year 3 Brief 
Review by 

Chair

Year 4 
Comprehensive 

Review by 
Chair

Overall 
meets

 standards in all 
domains 

Optional 
Faculty 

Response

Department 
TFRC 

Review

Dean Review

Departmental 
Development

Overall 
meets

standards in all 
domains 

No

No by TFRC 
and Dean

 Yes by TFRC or Dean

 "Does 
not meet 

standards" in 
the same domain in two 

consecutive 
comprehensive 

reviews

No

Yes

Chair activates 
intensive 

development 
process

Intensive 
development
authorized

Activation 
review by 

UTC, Dean, & 
Provost

Faculty led 
development 

plan formation

Plan 
revised & approved 
by faculty, TFRC,

Chair, UTC,
 & Dean

 Provost 
Conference

Development 
Plan in effect

Department 
TFRC & 

Chair Review

TFRC = Department Tenured 
Faculty Review Committee

UTC = University Tenure and 
Post-Tenure Review Committee

All plan
 objectives met

Mutually 
agreeable 
solution

Intensive 
development 

concludes with any 
solutions/sanctions in 

effect

Chair 
recommends

sanctions

Sanctions review 
by UTC, Dean, & 

imposed by 
Provost

Faculty 
appeals
 to UTC

UTC hearing, 
recommendations, 

& President 
decision

No if appropriate

No Yes

No

Yes     No or UTC 
declines appeal

Yes No

Yes

Alternative to 
immediate 

dismissal for 
cause

Refusal to 
participate in the 

annual 
evaluation 
process
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Yes

Yes

Insufficient 
progress twice in 

departmental 
development
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