
 

 

 

Staff Congress Member Retreat 

August 8, 2025 
 

 

 

● Welcome 

 

● Icebreaker 

 

● Brief Overview of Staff Congress:  

Purpose and Function 

 Notecard Activity 

 

● Importance of Attendance 

Attendance Policy 

Importance of Participation 

 

● Open Discussion to Establish 2025-2026 Goals & Objectives: 

Determine Goal/Objectives Action Items 

Establish committees responsible for action items 

 

● Approval of 2025-2026 Committee Assignments 

 

● Committee Chair Training 

Committee Functions 

Responsibilities of Committee Chairs 

Communication Plan for Event Planning 

 

● Adjourn 

 


