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student success

ACTION STEPS

OUTCOME

PROMOTE A COLLEGE CULTURE THAT IS WELCOMING, COLLEGIAL, AND PROFESSIONAL

Streamline communications within the college and make
announcements/deadlines more accessible

Increase use of Google Drive as a communication protocol for
faculty and staff. Facilitators: Dean’s office, Technology
Coordinators

Create a task force to bring CHFA policies on benefits (including
maternity/paternity leave, educational benefits, and partner
hires) in line with peer institutions

To update policies and procedures at the College level while
maintaining University structural adherence. Facilitators:
College Task Force, with communication to University entities
who are setting these policies.

Review the program to recognize excellence among students,
faculty, and staff in CHFA

Introduce and maintain student success awards at the College
Awards ceremonies. Facilitator: Dean’s office

RECRUIT, RETAIN, PREPARE, AND GRADUATE OUTSTANDING AND DIVERSE STUDENTS

Continue to actively recruit students
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Increase the Student Credit Hour production in the College
annually. Facilitators: Departments, Dean’s office, College
Recruitment Committee

Standardize procedures and increase incentives for recruitment
(scholarships)

While working within the University recruitment plan, reduce
budgetary spending, faculty time, and faculty/staff effort in the
area of recruitment. Facilitators: Departments, Dean’s office,
College Recruitment Committee

Incentivize student performance through scholarships after
matriculation (sophomore level and above)

Increase annual giving to the College in the area of
scholarships. Facilitators: Dean’s office, Development
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Commit additional resources to departmental recruitment
efforts, e.g., a course release for an annual recruitment position
in departments where appropriate

Support departmental internship coordinator

Departments will determine how to utilize faculty and staff to
increase student populations and student credit hours.
Facilitators: Chairs, Dean’s office

Identify one faculty member who will serve in each department
as an internship coordinator. This will be a service or
reassigned time appointment. Facilitator: Chairs

PRIORITIZE STUDENT-CENTERED LEARNING

Document and acknowledge student “work” for CHFA or
departments (design, writing, teaching)

Each department will submit a list of students who assisted the
department or the college and the students will be
acknowledged during the department and college award
ceremonies. Facilitator: Chairs

Improve cooperation and communication between CHFA and
student services on-campus

Formalize with the appropriate offices, communication
processes to insure all parties are in the loop to assist students.
Facilitators: Chairs, Dean's Office

Examine faculty workload to accommodate experiential learning

Evaluate courses available for experiential learning and identify
the necessary resources to improve experiential learning
outcomes. Facilitator: College Task Force

Enhance training for advisors

Introduce and implement an “advising committee” to the
college. Charge: Identify pitfalls in our advising schema and
set guidelines for our departments to follow. Facilitators:
Dean’s office, Advising Offices on campus

Help MSU reach its goal of a 17 to 1 student/faculty ratio in
classes
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By Spring of 2022, have a college average student/faculty ratio
of at least 17 to 1 or better. Facilitator: Chairs

