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MSU TSM Takes Lead in $1.7 Million Homeland Security Contract
Murray State University’s (MSU) Program of Distinction in Telecommunications Systems
Management (TSM) once again demonstrates leadership due to the recently acquired contract
from the National Institute for Hometown Security (NIHS) on the Incident Management &
Decision Support System- Health (IMDSS-H) project for 1.7 million dollars. MSU’s TSM
program took the lead on the project and is partnering with other institutions: Johns Hopkins
University, University of Louisville, Kentucky Community & Technical College Systems
(KCTCS) and ElanTech. The main focus in this project for TSM is in dealing with the
communications aspect of the project and providing assistance to conduct demonstrations and
exercises.
The research phase on IMDSS-H began in March and is currently in development. Dr. Jim
Gantt, Director of Center for TSM, had been leading a team for a project entitled IMDSS that
would deliver a web-enabled software suite to collect, share and process data and other events as
they occur. The goal of IMDSS is to provide the ability to have access to near real-time data,
from a variety of sources, to incident managers to respond to emergency situations quickly and
efficiently. The new IMDSS-H project will serve as an extension to the current IMDSS project
by adding functionality required to collect, process and visualize public health information. The
information obtained will be able to aid in effective response to potential medical and public
health emergencies.
The need for the project developed due to the lack of focus that existing decision support systems
have on the medical community. The healthcare system lacks appropriate tactics to determine
certain decisions that are vital in emergency situations, such as how to handle scarce resources,
unconventional strategies and other requirements to support situational responsiveness.
According to NIHS, a decision support tool is needed to provide consistent, validated, and rapid

support to first responders and decision makers to provide real time situational awareness to
avoid unnecessary delays in response. Partnering with TSM to solve this issue is the Kentucky
Department for Public Health who will be testing the software and communications provided by
TSM.
Gantt comments on the sudden awareness for solutions, such as IMDSS-H, “The concern about
the potential H1N1 pandemic made people aware about the need for a better plan and how to
develop tools to support public health. The disaster in Haiti was evidence that emergency
communications is important in public health care when a major natural disaster occurs, and
IMDSS-H will help ease that concern.”

Additional information about the National Institute of Hometown Security can be found at
www.thenihs.org.

