STAFF SURVEY GENERAL COMMENTS TO QUESTION 1 (2008)

What do you feel is the best thing about working for MSU?
· The salary and benefits. I take advantage of the wellness center and the tuition waivers.
· Interaction with different cultures.
· The best thing about working at MSU is helping the students.

· Health insurance, tuition waiver, and paid time off. (5)
· The feeling of community among MSU employees. 

· The prestige of working for one of the best employers in Calloway County. 
· The people who work here are concerned with helping students get a quality education.

· Benefits (48)
· The faculty, staff and students. (3)

· The people who work at MSU. (8)

· The environment and benefits.

· Safe environment and good people.

· Excellent benefits, flexible schedule, friendly staff. I love working here.

· Overall, it has a good environment to work in. Even though I have some issues with my job, it is probably the best I have had.
· Insurance only!!! If not for that, I wouldn’t be working here.

· Job security, flexibility, friendliness of staff, interaction with students.

· Family Atmosphere! (2)
· Good environment at work. Great community and location geographically, good job security.

· Free health insurance.
· Work schedule/holidays 

· Being associated with dedicated faculty.

· Security and Benefits. (3)
· Having a lot of friends.

· Benefits, friends, always learning, classes can be taken.

· It’s a job. (3)
· The people and opportunity to watch it grow and succeed. 

· Being able to go to college at no cost to me. (3)
· Benefits package, especially health insurance and tuition waivers.

· Vacation, holidays, fringe benefits. (5)
· Opportunity to grow and do new things.
· I love the academic setting.

· Pleasant environment, faculty and staff.

· Decent job in a small town.

· Pride in working for such a credible organization.
· Members in my work group.
· Steady paycheck – not enough but steady.

· Job security, day shift, and benefits. Also, stress free workplace.

· Murray, living environment, my colleagues, planning my own schedule, flexibility and the ability to work autonomously.

· Hours. 40 hours no matter what – rain or shine. (2) 
· MSU is a great place to work. The environment is great and personal.
· The university setting, the time off in addition to our sick and vacation days.

· Retirement, hours and benefits. (2)
· The great people and working at a university that is respected and highly ranked.

· Time off and classes. It is the best in the US.
· Insurance, pension plan and dental.

· Retirement, vacation, sick leave. (2)
· Opportunity to further ones education and to meet so many diverse people. Paid days off.
· Personable campus – no sense of disconnect across campus.

· Community support and constant eagerness by all to help.

· Working with students. (6) The students are great!

· A good place to work: benefits, retirement plan, working conditions, insurance, job security.
· Steady job with adequate pay. Opportunities available for a small community.
· Health insurance, retirement, availability of health facilities and cultural events.
· Getting to meet so many different students as I work in academic department. 
· I love the students.

· I get to give back to Murray since they did so much for me.

· Benefits and feeling of accomplishment/purpose in helping students.
· Pride in what I do.

· The retirement system. (2)
· The benefits and tuition waivers. Also, Murray State has a very good reputation.

· Just the general feeling of goodwill among the people.

· Benefits, KERS, No unpleasant job duties.

· I enjoy my job and the people I work with.
· Intellectual and fine arts presentations.

· The insurance is good.
· I love the campus atmosphere.

· Steady work. (2)
· Job Security (6)
· Free Classes (5)
· The paid time off (4).

· Collegiate atmosphere, free tuition, and encourages intellectual growth.
· Low stress, good benefits.

· The opportunity to further my education.

· Tuition waivers. (6)
· Knowing that I can help students and sometimes turn a bad experience with some aspects with MSU around to help them finish their degree. 

· Team atmosphere in our department. Fair pay and benefits and solid jobs.
· Laid back atmosphere and reachable administration.

· Benefits – free school, holiday time, provides endless opportunities for jobs in community.
· Being able to represent something I believe in, the benefits, the connections I have made.
· I am proud to be associated with the university, enjoy my work and love my co-workers.
· A family style atmosphere and great opportunities to further my education.
· Great people! (4)
· Working conditions. (2)
· Terrific work environment! Many opportunities for personal growth.

· Vacation/sick days. Holidays
· Right now I’m not sure – people are feeling overwhelmed and under-appreciated.
· Progress being made in internationalization.
· Make a difference in student lives, be a mentor to younger staff and accomplish something worthwhile.
· We do have some of the best benefits around here.
· That the common goal is to educate students and that “most” people speak highly about the University and are proud to work here.
· A city within a city, the students are the best thing. Always – it’s about the students. 
· I’ll never have an empty nest.

· The work schedule and holidays off.
· Good work environment, good insurance.
· Working here is predictable.
· State retirement system, time off starting as soon as hire-in and Dr. Dunn treats us great at holiday’s when we get to go home early.
· The hours and flexibility!
· The pride from being involved with a great university and the people I work with.
· Sense of community, benefits package, and overall image/impression of MSU is good.
· Working for an outstanding university, there’s a lot of community pride.
· Meeting new people and making new friends and the tuition waiver and benefits.
· It allows me to grow as an individual.
· Students, contact and ability to help and assist with their lives.
· Retirement – possibility of early, extra holiday – Thanksgiving and Christmas. 
· The benefit package and compensation. (3)
· I love my job helping students be successful.
· I just like working here – feel I make a difference.
· I believe the work I do on a daily basis supports and promotes the university’s commitment to excellence.
· The new President’s vision for MSU!
· Opportunities for more education, conveyance (local), benefits.
· The benefits, what we still have, the people on campus most of them friendly, nice and helpful.
· The accomplishment and feel; the respect shown in all departments.
· The intellectual and academic environment, to be surrounded by a variety of people to befriend and job satisfaction.
· Benefits except medical- medical is my biggest debt- co-pays are too high for hourly staff.
· Benefits and extra time off for holidays.  The people I work for and my co-workers – family atmosphere, sensitive to family needs and time off requested from work, no problem.  
· Being part of something that enriches lives and enhances community.  
· Being able to assist student in the goals of becoming good, educated people.
· The quality of people you find on campus.
· We have the opportunities to learn new skills, either through taking classes or thorough on the job training. 
· Flexible
· Pride in my work environment.
· Someday I will get paroled (aka retire)
· That MSU is bringing a service to the area’s farmers which are extremely important.
· Liberal vacation/comp. time policies
· I get to eat and have a place to live.
· Helps send my child through school.
· Benefits, vouchers, people, good job
· Work atmosphere- friendly
· Student/Faculty quality high. (2)
· The best things are the people I work with and the student athletes.

· Tuition waiver for my two college age children, # of holidays and days off.

· Sense of accomplishment, relaxed work environment and great people!

· People feel good about MSU and I am proud to be a part of the staff.

· Camaraderie.

STAFF SURVEY GENERAL COMMENTS TO QUESTION 2 (2008)

How can MSU improve its services and working conditions?

· Create a new staff orientation guidebook.
· Empower the people working directly with problems.
· Allowing for a more flexible work schedule.
· Do away with the typing test.

· Pay hourly employees more, considering minimum wage is $6.55.
· Turn the air down to accommodate outside temperature in most buildings.
· Do away with the crew leaders.
· Buy new equipment.
· Adjust pay scale fairly.
· Continue to upgrade offices.
· Grade evaluations – pay raises – equal pay/grade for staff who do equal work.
· No smoking in “shops” would be nice.
· Make the individual offices A/C controlled by office.
· Need pathways marked for students so they don’t walk down the middle of the streets.
· With budget constraints, it is hard to satisfy pay in difference, so really nothing at this time that can be done. Get rid of dead weight in offices.
· Personal approach to staff.
· Give more recognition for those holding an AA degree not just BA’s.
· Get the new accounting system up and running! 
· Currently, I can’t get bills paid, student workers or employees paid – hire accounting some help!
· Keep growing and improving pay for employees with better pay.
· Need more staff in accounting, especially with ERP/Banner.
· Giving employees within an office department the chance for advancement.
· Have better salaries, therefore get better workers. Better workers provide better services.
· Pay more! (5)
· Better pay and benefits (3)
· Provide more staff. (6)
· Raises for all staff and faculty.
· Hire more full-time staff would help in both areas (food service).
· Don’t work food service employees to death. Hire more people. The same applies to grounds and trades. Have gotten great service, but wages in this area are low.
· Increase pay and cross train employees.
· Provide more employees parking.
· I just can’t complain … my working conditions are great!
· Make people in service departments be cheerful and stop being rude.
· We need daycare for 0-4yrs on campus – tons of pregnant women and new mothers. Local daycare options not that great.
· Childcare facility for faculty/staff, flexible schedules
· Since staff get a discount at the bookstore, why not one at food service locations?
· 4-day work week would help tremendously with lack of raises and boost morale.
· Capital improvements.
· Cross train employees and hire additional staff to help with ERP.

· Putting equal budgets for employee environment and equipment vs. appearance to public and students.
· Give extra incentives to encourage lower paid employees to stay more than 1 or 2 years.
· Pay grade scales should be changed; also job titles.
· Better communication between offices.
· Go to a 4-day/10hr. week.
· Offer competitive salaries as other universities.
· Temperature adjustments by room and prompt attention to repairs by facilities management staff. 
· More space for staff.
· Increase staff with new buildings. Pay raises that are on par with the cost of living.
· Four day work week – better pay for staff.
· Would like to see vision benefits and more reasonable dental benefits.
· Hire more people in technical support areas such as Computer/Database support.
· Instead of constructing empty buildings, put resources into making existing buildings more energy efficient. What happened to the recommendations of the Chevron study?
· Fairer compensation and safer offices in the older buildings.
· More flexible work hours.
· Invest in better computer stations and ergonomic chairs/keyboard – especially for older staff.
· Remodel old buildings, the on I’m in is falling apart.
· Improve the Job Review Process!!!
· Stop making us buy parking permits.
· Provide smoking areas away from entrances to buildings – Sparks.
· Improve pay. 
· Create workshops so advisors/faculty will know rules/regulations – make them mandatory.
· Need more help in our dept. – compared to others who seem to not have much to do – feel pressured to work over holidays and weekends.
· We need more people to do our job. We are having more dorms and buildings to MSU and there is more work with less people and pay.
· Give raises for job quality and years of service.
· Staff maintenance positions adequately, especially the weekend of move-in and at nights when pipes break, etc.
· Better trained people. (2)
· Not have to pay for parking tags.
· Look at pay on individual basis; give adequate raises to reflect the times.
· Raise all pay scales to compete with real world jobs and raises equal to cost of living at minimal.
· As we grow, we need more personal to help operate.
· Give more drug and alcohol test, it would make working conditions safer if you get rid of the abusers.
· Communication between departments needs to be better. The banner system needs a lot of work. It doesn’t seem to be the best system that could have been chosen!
· Competitive wages. (2)
· Do not contract so much work out.
· Better pay, vision insurance and short term disability.
· Everyone needs more money per hour.
· Better communication and quicker response to problems, which involves more staffing in some areas.
· Continue to add staff in key areas in order to expedite processes for students. This will improve with full Banner implementation.
· Fix the air, heat and water issues in Price Doyle.
· Provide customer service training periodically – I think some have forgotten how to be professional.
· Reach out to communities to promote educational goals. Educational attainment and quality of life issues are priorities.
· Not enough paper.
· Not expect so much out of certain departments.
· Better communication between departments and inter-office. The Roundabout newsletter has been helpful. More web design and updating jobs are critically needed on this campus.
· Provide more picnic tables to allow eating places other than your desk or car.
· It takes too long for facilities management to respond to problem areas.
· Stop buying property and planting flowers and give employees decent raises.
· Value the staff member more.
· Maintenance should try to attend to all areas of a building, not just main part especially if employees spend all most of their time in an area.
· Better pay for hourly employees. (2)
· Fix leaking roofs and remove (or cover) asbestos floors.
· Up keep on buildings.
· Salary under certain amounts, parking sticker fee waived and allow staff to teach two classes a semester even if the amount goes over the 20% allowed. The rule is ludicrous for someone making under $30,000 on this campus.
· Better open communication.
· Long and short term disability is needed.
· Have everyone pay on their % of income instead of straight across the board.
· Give more money and people will work harder.
· Leave the air on after hours.
· Reward employees for a job well done.
· Higher pay scale and more parking.
· Higher wages for hourly staff, wages competitive with other universities.
· Training and continuing education in my field are not offered through the university.
· Better core management.
· Vacation is not always granted even if given 6 months notice!
· My management does not communicate about departmental happenings. Employees have left and no official word was communicated. This seeming lack of concern is bad for moral.
· Pay more attention to the stress and work requirements for ERP – a slower implementation schedule would help.
· Additional staff to help workload so we can be more efficient in our jobs and not so rushed.
· Get rid of central heating/air. Buildings are either way too hot or cold.
· Try and get administration to treat their staff more fairly and equal. Occasionally re-evaluate jobs to make sure level and pay are correct and adequate.
· Take a look at departments where workers are routinely putting in overtime. 
· Try to compensate or adjust workloads. 
· Pay employees better and every department must follow MSU policies – who you are shouldn’t matter.
· The 4-day work week is a great idea! I think this would be a great morale booster especially since no raises this year.
· Would it do any good to say?
· We need more employees to adequately serve this many students…all over campus.
· Little higher raises each year.
· More effective communication.
· Check all the wheelchair ramps etc. in Sparks Hall!
· Have work orders completed timely. Provide real training not just Mygate. Pay people for what they really work.
· Treat everyone with respect – no matter what job – be honest – remember we are here for the students – food service need to be reminded.
· I would like to go to a 4 day work week due to gas prices and the budget situations. 
· More resources to renovation for supporting extended ……
· Get control of heating and air and keep campus facilities maintained. Repair as needed, not at crisis.
· I think that the $400.00 stimulus raise was a stab in the back. With the way things are going up you cannot live on that with a family. If MSU can spend a million dollars on land in another town they can give us a bigger raise.
· There is no valid reason to take the time to make additional comments or add additional pages for comments. Conditions have deteriorated to the point where moral is the lowest witnessed by this employee and overall consensus foresees a continued downturn in respect and belief in MSU’s leadership at all levels!
· Pay us fairly – change the typing test rule for hiring secretaries – promote based upon skills for higher G-level positions, not a degree.
· Many of the buildings are in need of repair – better communication.
· Pay is the big thing for me personally; I make less than half of what I was making at my previous college employer (out of state); I love working at a college but will probably have to move on in a year or two because of the pay.
· Better parking, upgrade older buildings, re-start child care (Ruby Simpson)
· Communicate well with each department.
· Be very award of the range of jobs it takes for the university to function. I feel well represented and informed, but not sure that all employees do.
· Great to my knowledge. Communication within each dept. could be improved.
· Quit buying land and building things – give employees raises.
· Pay more attention to off campus sites.
· By having the same communication capabilities off campus like we have on campus.
· Let staff be able to support students and attend their concerts/events if occur during work day.
· Educate departments on university policy and procedures.
· Make sure staff and students receive their pay checks…It’s not easy to do without your pay because someone had to attend a “training” and was not able to get their job done on time or because someone had to be out for a while and there was no back up person to keep the flow of paperwork going.
· Get pay raises comparable to other schools.
· Have better communication between depts. When people leave or change jobs let campus know do people can help them. When procedures change let the campus know.
· By continually tapping into the wishes of its staff.
· Better Communication. (2)

· Provide ample parking near buildings where employees work.
· More employees in short staffed areas.  Increased funds for wages of regular and student employees. additional graduated benefits bases on longevity.
· By not cutting raises.  I would say every employee on campus was very unhappy with this needless cut.
· A daycare or childcare program for employees would be beneficial. (3) Good daycare is difficult to afford on such low income as mine.
· Provide more updated vehicles for more areas.
· Temperature control and hot water in buildings would definitely be appreciated!
· Communicate with lab techs about quality and quantity of test results.
· Better pay scale (3)
· I know we have a tight budget, but more money needs to be spent on maintaining real property and equipment.
· Continue to automate administrative process with a focus on the beginning user.
· Stronger leadership- someone with the backbone to stand up to tenured professor when they need to be reprimanded. 
· Better management of BVC labs, i.e. new microbiology department head and new administrator.
· Actually LISTEN to staff input/suggestions.
· Treat all employees equally and stop the culture of faculty being elite and special.
· Provide more overtime work.
· Morale- more vacation- raises.
· Keep good equipment.
· Develop a better understanding of the needs.  A tour of Wilson Hall will provide education.
· Don’t make hourly workers pay for parking.

· Find a way to increase salaries, give raises and wave parking permit fee.  
· Update buildings. 

· Fix some problems in the buildings like the carpet in Wells. People trip a lot.

· Give better raises to people who work hard.

· Prorate parking permits for length of service – maybe after 10 years of service.

· Stop worrying so much about the appearance of buildings and worry more about the people working.

STAFF SURVEY GENERAL COMMENTS TO QUESTION 3 (2008)
What suggestions do you have for the Staff Regent?

· Why don’t staff & faculty get into the games for free?
· Look at doing this survey on-line next year would cut down on costs significantly.
· I would like to see summer hours extended. It provides more time in the evenings.
· Do away with or lower the typing test requirements for employment with MSU.
· The crew leader jobs are not necessary. We should answer to the boss.
· Rising cost of food, gas, etc. salaries need to have raises of a dollar a year until they plain out to $12.00 an hour for certain jobs.
· Remove parking sticker purchase requirement.
· The BST’s at MSU need to be paid more money. (2)
· Always keep employees informed – communicate!
· Be tough and stand up for your ideas.
· Try to get the $400 added to our salary base and fight for a good % raise next year.
· Continue working hard and work with people who have similar agendas and lots of influence.
· Keep working on the tuition waiver bank because we can always educate our own staff more and their siblings. What happened to the addition of the “personal” day that I heard about?
· Stand up for the entire staff. 
· Don’t be bullied by the other regents on a vote. 
· Don’t be afraid to question --- even the President. 
· Working directly under the President is diminishing your effectiveness for the staff. 
· More tuition waivers – when you have two kids in college at the same time, they don’t go far enough. 
· The cost of living is almost too much for me at my current wages. Wages for staff at lower levels should be a little more.
· For hourly positions cutting raises truly is unfair. We do not receive them otherwise.
· With rising gas prices, four day work week would be very beneficial for those of us who drive several miles a day to work.
· Let’s keep them moving in the right direction!
· Offer some types of raises each year regardless!
· Increase hourly wages.
· Keep on going, you’re doing great and we love you.

· A real raise. If we need to raise tuition then let’s do it. People cannot keep doing more with less!
· Tuition waivers for any immediate family members – no age limit – are we trying to meet 12x12 or not? The currently policy punishes family members who served in armed forces.
· Look into the service region; outreach; what’s offered.
· Raise tuition so staff can be given a cost of living increase and performance can finally be rewarded.
· Pursue the change to a four day work week. The economy demands it.
· Keep up the good work representing the staff.

· Fight!
· Great Job!
· Outreach should involve staff.
· Speak up more!

· Cost of living raises needed.
· Keep on representing the staff well!

· We should not have to pay to park on our low wages. We should have parking close to our building.
· Hope someone can do something about the unfair pay scale.
· Faculty/staff should not be required to buy parking tags.
· Hang in there; you are doing a great job! 
· Work for employment!
· Great job thus far, Gina!
· Take action.
· Replace Mr. Fritz.

· Please look at pay scales and help out the uniform employees.
· Some of the low paid workers are having a hard time. Raise would help.
· Don’t get the big head, stay humble and have enough brass to stand up for us. It’s your job!
· Do not be afraid to speak up.
· Represent staff’s concerns and work for increased benefits.
· Communication is always the key.
· Better communication between departments.
· Keep up the good work!
· Thanks for listening.
· Visit offices across campus personally to meet and greet the staff you represent.
· Stand up and call people out on inappropriate behavior that is not positive support of the university.
· Save money by eliminating intercollegiate football.
· Stand solid for issues that have been voiced by the staff.
· I am glad I am not you having to listen to all of us complain - good luck.
· Please stick with issues such as low salaries for staff esp. janitors until salaries are raised.
· Something has to be done for hourly staff wages.
· Staff Regent does a good job. Stay the course!
· We are way behind on wages versus other universities.
· Give us an hour lunch.
· This survey is a good idea. I wish/hope there is a better response (38 percent last time).
· Listen to the “real” concerns of the employees and act on behalf of them. 
· “A main concern of mine is that the real issues of the employees are not heard. We ask dishwashers, delivery men, etc. who makes $8.00 per hour to pay $55.00 for parking and to cover rising health care costs. How are people to make a living like this? And yes, we got a $400.00, but taxes were also taken out. For those on campus who make “the big bucks” these are none issues.  But, for those struggling to make a living these are very real issues.  The fact of the matter is that some employees would be as well off on welfare.  In fact, most of the lower level employees are not proud of working for Murray State – they are simply here to draw a paycheck.”
· Keep up the good work.
· Do not use Roundabout Murray to convey important messages!
· Keep Dr. Dunn as President.
· We need one more tuition waiver – since pay is low – incentives are good. 

· Allow and encourage promotions within departments. (support and care about those already working hard for good)
· Keep up the great job you have done. Continue to communicate our wants/needs to the board.
· Thanks for hard work!
· Employees with 20+ years receive no additional vacation accrual than employees at 15 years. Accrual rate should be increased for 20 year employees.
· To listen to the staff and be our voice even if it is not going to make you popular.
· Better wages are critical to keep good employees.
· Our grades need evaluated badly. Dept. secretaries are G7’s – there are facility management people with no education that are G8, 9 and 10’s. 
· Four day rotating week! Try to attend a department meeting to address ideas/concerns.
· You do a great job! Tee it up and really fight harder and stronger for MSU against the Board Members who want to ruin MSU!
· Pay increase. Do not use %. Everybody across board, the same amount you would still save money.
· Based on the rise in prices and the no pay increases – suggest that we get a pay increase that matches. Right now it’s like we’ve taken all 15% pay cut to stay in our jobs.
· Support administration’s efforts for outreach to non-traditional students in the region.
· Work to update aging facilities before building new. 
· As Staff Regent, your appointment to your current position is a bold conflict of interest which is unethical by most standards.  Regardless of the praise of Dr. Dunn, you are a “rubber stamp” of this Administration first and foremost. The staff you were elected to represent are, sadly a lowly second. Your resignation as Staff Representative is long overdue!
· Do something about Faculty Hall – There is no hot water, the toilets are not always usable, the electrical system is spooky (fire early this year). We’re the biggest on campus – please help us, a new building?
· There needs to be a process where the VP’s are more informed by the employees, not just the directors about unit issues and concerns.
· Look at program offerings and see a difference.
· The board must be united and support the President. Division of Board and Administration is very harmful.
· For professional retires let them add sick and/or vacation to service time.
· Continue with a great job of representing all employees concerns. Keep open communication – we appreciate opportunities like this survey!
· Teambuilding for each department. People tend to like their jobs more when they feel they are part of a team.
· Poor attitude of the employees in my area (FM). No one takes responsibility for anything – no positive motivation.
· Remove Richard Fritz and Molly Lindsay. Why is catering going down the tubes?
· Your letter states that the construction and building renovation concerns have been addressed – NOT!
· Finish offices and buildings before you make people move into uncomfortable situations with inadequate working space. There is wasted space and unfinished buildings that need to be addressed.
· Doing a great job!
· Continue on doing what works, backing the President and Board of Regents. 
· Keep doing the good job you do.
· She is doing a great job, hope she runs again.
· Get us pay raises like the State of Kentucky workers get.  
· Continue to represent and listen to staff concerns.
· Keep open mind and keep presenting viable ideas to administration that are submitted.
· Work towards better raises, shorter work week (rotating), and ensuring all can take courses no matter where they work on campus.
· You are doing a wonderful job.  Keep up the good work.
· Keep us informed.  I appreciate your efforts!
· Daycare! Be good for working mothers to know they are close in case of an emergency.  Good morale/work booster. Daycare please!
· Is BVC really involved or included in Staff Regent Services?
· Need to let employees know more on what they are doing.
· Work for better pay and better insurance for its employees.
· Keep doing what you are doing.
· Understanding that the BVC is different and needs to be used for more educational opportunities.  
· I appreciate the work being done to increase our benefits.
· Try getting FM more overtime and keep doing a good job.
· Morale-raises.
· Better pay.
· Smile it’s almost over!
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